
 

Zoning Hearing Board Meeting  
August 24, 2026 @ 6:00 PM 

This meeting is recorded for public record.  

 
  
Davis Sweet, Chair Term Expires:  

Anne M. Carroll Term Expires:  

Matthew Chominski Term Expires:  

Terrance Keenan Term Expires:  

Michael Pastino Term Expires: 

Victoria Zytkowicz, Alternate Term Expires:  
 
  
 

 
  
Zoning Hearing Board Meeting:  
A. Notices 

 1. 500 W Lafayette St 

 2. 615-617 S Walnut Street Notice 

  
Visit www.west-chester.com for access to all attachments.   
Agendas are posted to www.west-chester.com by noon 3 business days prior to the meeting.  
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Department of Building, Housing & Codes Enforcement 
Regulations for the Protection of Public Health, Safety and Welfare 

 
401 East Gay Street • West Chester, Pennsylvania 19380 

610-696-1773 • housing@west-chester.com 
 

 
NOTICE IS HEREBY GIVEN that the Zoning Hearing Board of the Borough of West Chester, Pennsylvania has 
scheduled a meeting at 6 :00pm on August 24, 2026.  The purpose of this meeting is to hear the following 
appeal:  
 

Appeal #1042 Applicant: Atlas Property Group, LLC 
 Site Address: 500 West Lafayette Street 
 Zoning District: NC-1/Neighborhood 

Conservation -1 Dist. 
 Parcel #: 1-8-10.5 

 
The Applicant, Atlas Property Group, LLC, are seeking a variance for relief from Section 112-306. B 
Dimensional requirements, Principal Structure Side Yard Setback, of the West Chester Borough’s Zoning 
Ordinance.  The Applicant is asking for variance to allow a principal-structure side yard setback of 11 feet, in 
lieu of the required 15 feet, along the westerly property line, in connection with the construction of a single-
family detached dwelling and detached garage- both permitted uses- in the NC-1 Neighborhood 
Conservation District.  
 
In addition, the Zoning Hearing Board will hear such other relief deemed necessary per the Application.   
 
The Application is available for public review at the Department of Building Housing and Code Enforcement 
at 401 E. Gay Street, West Chester, Pennsylvania or online at www.west-chester.com.  All interested persons 
will be given an opportunity to be heard at this Public Meeting. 
 
Those individuals with disabilities and ADA accommodations for effective participation in the meeting should 
call 610-696-1773 at least two days prior to the meeting.  All attempts will be made for reasonable 
accommodation.   
 

Aaron Flook 
Aaron Flook 
Director of Building, Housing and Code Enforcement/Zoning Officer 
Borough of West Chester. 
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500 W Lafayette Zoning Variance  

Applicant, as equitable owner under an executed agreement of sale, seeks a single 
dimensional variance from Section 112-306.B of the Zoning Ordinance to permit a 
principal-structure side yard setback of 11 feet along the westerly property line, in lieu of 
the required 15 feet, in connection with the construction of a single-family detached 
dwelling and detached garage — both permitted uses — in the NC-1 Neighborhood 
Conservation District. 

The subject property is a lawfully pre-existing nonconforming lot of record, deficient in both 
lot width (50 feet, where 60 feet is required) and lot area (5,015 square feet, where 6,000 
square feet is required). Neither nonconformity was created by the Applicant; both arise 
from the physical conditions of the lot as it has long existed. Strict application of the 15-
foot side yard requirement to this 50-foot lot yields a building envelope of only 20 feet, 
whereas a conforming lot in the district enjoys a 30-foot envelope as of right. The requested 
relief permits a dwelling 24 feet in width — substantially narrower than what the Ordinance 
itself contemplates on a conforming lot — and constitutes the minimum variance 
necessary to afford reasonable relief. 

The relief is sought on the westerly side for a specific site-planning reason: the adjoining 
property to the east is improved with a garage located approximately 1.5 feet from the 
shared property line. Positioning the dwelling toward the west preserves the full 15-foot 
setback on the east, maintaining maximum practicable separation, light, air, and fire safety 
between the proposed dwelling and the existing structure. 

The proposal complies with, and in several respects exceeds, all other dimensional and 
intensity requirements of the district: rear yard of 41.3 feet (35 feet required), impervious 
coverage of 44.3% (50% permitted), and building coverage of 27% (30% permitted), with 
combined side yards of 26 feet against the 30 feet otherwise required. The requested 
variance will not alter the essential character of the neighborhood, impair the use or 
development of adjacent property, or be detrimental to the public welfare, and represents 
the least modification of the regulation at issue consistent with reasonable use of the 
property. 

 

# 1042-SUBMITTED 07/23/2026
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Department of Building, Housing & Codes Enforcement 
Regulations for the Protection of Public Health, Safety and Welfare 

 

401 East Gay Street • West Chester, Pennsylvania 19380 
610-696-1773 • housing@west-chester.com 

 
 

Date :   
 
PARCEL INFORMATION 
Parcel Address: 500 West Lafayette Street, West Chester, PA  
Unified Parcel Id: 1-5-10.5 
Lot Size (S.F) 6,000 
Owners: Atlas Property Group LLC 
Zoning District : NC-1 District (Neighborhood Conservation)  

Applicant:  Chadd Martin     
Address:      
Applicant Contact:  (P)  (Email)  
 
Existing/Proposed Dimensional Requirements 
 Proposed Required 
Lot Area 5015 S.F. (existing) 5015 S. F. 
Lot Width 50’*  60’ 
Principal Building Setbacks   
Front Yard 19’ Match Existing Adjacent 

Setbacks 
Side Yard 11’ 15’ 
Rear Yard 41.3’ 35’ 
Impervious Surface 
(less than 12,000 sq. ft.) 

44.3% 50% 

Building Coverage  
(less than 12,000 sq. ft.)  

27% 30% 

Accessory Building Setbacks   
Side Yard 5’ 5’ 
Rear Yard 5’ 5’ 

 = Existing nonconformity 
 

 
DETERMINATION 
Description of the work to be done, does it meet Zoning District Dimensional 
requirements for conforming uses, conforming buildings on nonconforming lots.   
Section 112-810.E Nonconformities 
Conforming uses, conforming buildings on nonconforming lots. Conforming buildings of 
which a conforming use is made, and which are located on a lot which is nonconforming 
at the effective date or amendment of this section may be enlarged or additional buildings 
may be erected, subject to the following: 
(1) Provided that all of the area and bulk regulations, except minimum lot size and 
minimum lot width at building line and all design standards for the district in which the lot 
is located, are complied with and not exceeded. 
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(2)  
If a lot on which a single-family detached dwelling has been constructed is rendered 
nonconforming in the minimum lot size by an amendment to this section adopted after the 
construction and residential use and occupancy of such dwelling, subject to the grant of 
a special exception by the Zoning Hearing Board, the owner may enlarge the dwelling by 
encroachment into the existing rear yard, provided that: 
(a)  
There is no encroachment of such enlargement within any side yard; and 
(b)  
The dwelling enlarged is a minimum of 30 feet from the rear property line in the NC-1 
District and a minimum of 20 feet from the rear property line in the NC-2 District. 
(3)  
Provided, if the owner of such lot owns or controls adjacent land sufficient to enable him 
to enlarge the lot in conformity or more nearly in conformity with the district regulations, 
he shall be required to enlarge the lot before any extensions, enlargements or additional 
buildings are permitted; provided, however, that such enlargement of a nonconforming lot 
shall not create nonconformity of any kind on such adjacent land. 
 
The zoning review is DENIED per information as recorded on the submitted Site Plan.   
 

1. The Applicant proposes conforming use, conforming buildings on a 
nonconforming lot.  Section 112-810.E (1-3) allow for expansion and addition of 
buildings on this type of nonconforming lot provided they meet specific 
requirements.  The first requirement is provided that all of the area and bulk 
regulations, expect minimal lot width at building line and all design standards for 
the district which the lot is located, are complied with and not exceeded.   

a. The placement of the “House” on the property will require only 11’ side 
setback to the left side of the house. (as viewed from the primary street) 
This nonconformity cannot be used as Primary building setback (side 
yard) is not met.  

 
RIGHT TO APPEAL 
The applicant has the right to appeal to the Zoning Hearing Board, within 30 days, all 
determinations made by the Zoning Officer (Borough of West Chester’s Zoning 
Ordinance Section 112-1107 Appeals and application procedure.)   
The applicant may wish to submit a Zoning Variance request to receive relief from 
Section 112-306.B Dimensional requirements Principal Structure Side Yard Setback.  
 
https://www.west-chester.com/DocumentCenter/View/27616/Zoning-Hearing-Board-Appeal-
Application?bidId= 
 
 

Aaron Flook 
Aaron Flook 
Director of Building, Housing and Code Enforcement/Zoning Officer 
Borough of West Chester. 
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Department of Building, Housing & Codes Enforcement 
Regulations for the Protection of Public Health, Safety and Welfare 

 
401 East Gay Street • West Chester, Pennsylvania 19380 

610-696-1773 • housing@west-chester.com 
 

 
NOTICE IS HEREBY GIVEN that the Zoning Hearing Board of the Borough of West Chester, Pennsylvania has 
scheduled a Meeting at 6 :00pm on August 24, 2026.  The purpose of this meeting is to hear the following 
appeal.   
 

Appeal #1041 Applicant: TRBL Walnut LLC 
 Site Address: 615-617 S. Walnut Street 
 Zoning District: NC-2/Neighborhood 

Conservation -2 Dist. 
 Parcel #: 1-10-93 and 1-10-92 

 
The Applicant, TRBL Walnut LLC, is seeking variance from Section 112-602.K, of the West Chester Borough’s 
Zoning Ordinance, to allow for parking in the “Front yard” along Willow Alley 
 

Section 112-602.K Parking in front of building. 
(1) Parking spaces shall not be located within any front yard areas, except in the Industrial District, where 
parking in the front yard may be permitted as a special exception by the Zoning Hearing Board, provided that 
it does not comprise more than 50% of the front yard areas. 
 
In addition, the Zoning Hearing Board will hear such other relief deemed necessary per the Application.   
 
The Application is available for public review at the Department of Building Housing and Code Enforcement 
at 401 E. Gay Street, West Chester, Pennsylvania or online at www.west-chester.com.  All interested persons 
will be given an opportunity to be heard at this Public Meeting. 
 
Those individuals with disabilities and ADA accommodations for effective participation in the meeting should 
call 610-696-1773 at least two days prior to the meeting.  All attempts will be made for reasonable 
accommodation.   
 

Aaron Flook 
Aaron Flook 
Director of Building, Housing and Code Enforcement/Zoning Officer 
Borough of West Chester. 
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The project site is made up of two parcels with the addresses of 615 and 617 South Walnut Street, 
West Chester, PA 19380 (UPI’s, 1-10-92, 1-10-93). The site is bordered by streets on 3 sides (South 
Walnut Street, Willow Alley and Mechanics Alley) and residential properties to the North, East, 
West and South. Currently the site contains a twin – 2 single family attached homes that will 
remain. The property owner, TRBL, LLC, proposes a reverse subdivision to consolidate the 2 
parcels into one parcel that will have a total area of 14,360 square feet (0.33-acres). The owner 
proposes constructing 5 new single-family attached townhomes. The homes will be individually 
owned, and the common areas of the property, including the stormwater management system will 
be maintained by a homeowner’s association which will be established. The proposed 
townhomes will each have a one-car garage and a driveway parking space with access to Willow 
Alley. Two additional parking areas are proposed, each with two oƯ-street parking spaces. The 
total amount of oƯ-street parking oƯered will be 14 spaces (2 vehicle spaces per dwelling). 
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Department of Building, Housing & Codes Enforcement 
Regulations for the Protection of Public Health, Safety and Welfare 

 

401 East Gay Street • West Chester, Pennsylvania 19380 
610-696-1773 • housing@west-chester.com 

 
 

11/3/25 
 
Owner: TRBL Walnut LLC 
Property 
Address: 615-616 S Walnut Street, West Chester, PA  
 
Applicant: Inland Design  
 

Zoning Determination 
The Applicant is responding to a review of land development plans submitted for the 
property at 615-617 S. Walnut Street, West Chester, PA done by Pennoni Associates Inc, 
Review Letter #1 Dated June 1, 2026 
 
“Pennoni Associates Inc.”  Parking spaces shall not be located within any front yard areas. 
(§112-602.K(1)) 
 
“Inland Design Response.” Per the West Chester Borough Zoning Ordinance, a ‘Front Yard’ 
is defined as a “A yard abutting a street line of a primary street”.  A ‘Primary Street’ is 
defined as “A street which serves as the principal means of vehicular travel to provide 
access to the front yard of abutting properties.”  A ‘Secondary Street’ is defined as a street 
which serves as a subordinate means of vehicular travel to provide access to the side yard 
or rear yard of abutting properties, such as an alley.”  Based upon the ordinance definitions 
the yard along South Walnut Street is the front yard for this parcel, and the proposed 
parking spaces along Willow Alley and Mechanics Alley are along secondary streets and 
are therefore not located in a front yard. 
 
This is my determination on this response.  
 
Definitions: 
Yard, Front: A yard abutting a street line of a primary street extending the full width of the 
lot along the front lot line of such yard and extending in depth from the front lot line to the 
building setback line. In the case of a corner lot, the yards extending along all streets are 
front yards, and the remaining yards shall include a rear yard, opposite the street on which 
the principal building is generally faced, and a side yard opposite the other street. For lots 
fronting three streets, all yards abutting a street shall be considered a front yard. The 
remaining yard shall be either a rear yard or a side yard, determined by the position of the 
principle building facade. 
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Street, Primary: A street which serves as a principal means of vehicular travel to provide 
access to the front yard of abutting properties. 
 
Street, Secondary: A street which serves as a subordinate means of vehicular travel to 
provide access to the side or rear yard of abutting properties, such as an alley.  
 
Street: A right-of-way intended for the general public use to provide means of circulation 
for vehicles and pedestrians, furnishing access to abutting lots. The word "street" includes 
the words "road," "highway," "avenue," "boulevard,' "lane" and "alley." 
 
This property has two sets of single-family attached and semidetached buildings.  One set 
of semidetached buildings (twins) is fronting Walnut Street, the other set of five single-
family Semidetached and attached homes (townhouses) are fronting Willow Alley.  Street 
definition states that the word street includes the words “road,” “Avenue,” Boulevard,” 
“Lane,” and “alley”.  Primary street definition states that it is a street which serves as a 
principal means of vehicular travel to provide access to the front yard of abutting 
properties.    This means that Walnut Street and Willow Alley are both primary means of 
vehicular access to the homes on this property, they are both “Primary Streets.   
 
Since both Walnut Street and Willow Alley are primary streets, then that makes the yard 
that abuts both Walnut Street and Willow Alley a “Front Yard.  As stated in item #5 of 
Pennoni’s Review letter #1 Dated June 1, 2026, Parking spaces shall not be located within 
any front yard area.   
Section 112-602.K(1) Parking in front of building. 
(1) Parking spaces shall not be located within any front yard areas, except in the Industrial 
District, where parking in the front yard may be permitted as a special exception by the 
Zoning Hearing Board, provided that it does not comprise more than 50% of the front yard 
areas. 
 
Right to Appeal: 
The Applicant has the right to appeal a decision of the Zoning Officer, or seek relief of 
portions of Chapter 112, the Borough of West Chester, Zoning Ordinance through a 
variance, by applying to the Zoning Hearing Board within 30 days of determination.  A link 
has been added below.  
https://www.west-chester.com/DocumentCenter/View/27616/Zoning-Hearing-Board-Appeal-
Application?bidId= 
 
 
 
 
Sincerely, 
 
 
Aaron Flook, Director 
Borough of West Chester 
610.696.1773/housing@west-chester.com 
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