Committee to Reestablish Rail Service to West Chester

7:00 p.m. May 12, 2021 Meeting Agenda

Call to Order

Approval of minutes: March 10, 2021, April 14, 2021(Jason Levinn)

1. New Business

2. 0Old Business

a.
b.
C.

d.
e.
f
g

McNees Group (Mid-Atlantic) consultants-contract proposal

John McGee and Tom Hickey: RCAP proposal

ESI proposal-equity component proposal-$8,000.00.

VPP application results

Coatesville consultant: Colleen M. Terry, President, ECON Partners, Inc., Radnor

WC Rail Federal Earmark Application

501 3 (c) approval, plan, mission statement, Friends of West Chester Parks and Recreation

sample to use as a guide)

(
h.  Summer/Fall Committee train lease from WCRR for a free ride for the public
i. Borough/SEPTA/WCRR lease renegotiation (quarry to Darlington Station)
j.  Committee social media engagement-Facebook, Twitter, Webpage
k.  Updated ridership projections
3. Adjourn

2021 meeting date/scribe: 5/12/21 & 6/9/21, Tom Hickey; 7/14/21 & 8/11/21, Craig Blizzard; 9/8/21 &
10/13/21, John McGee; 11/10/21 & 12/8/21, Eugene Williams; Jan/Feb 2022 Lauren Grow.





