WEST CHESTER COMMUNITY CAMPUS COMMITTEE
Meeting Agenda
February 8, 2024 — 6PM
Borough Council Chambers

e Introductions Based Upon Any New Participants
e Approval of Meeting Minutes to Date
e Strategy to Address Identified Priority Areas

» Mission and Guiding Principles
- Confirm Subcommittee member assignments
- Review Fall 2023 report to Council, 2/20
- Identify Secretary for March meeting

» Community Engagement
- Spring 2024 strategy, to include consideration of neighborhood discussions, ie.
based upon what worked well as outlined at the last meeting

» Events
- Confirm potential Borough ITGA Annual Conference and/or proposal participation

» Property Owner Relationships
- Borough and University student renter data project

e Other
- Process confirmation for unclaimed bikes, N. Scimone
- Potential of N. Scimone as Council representative to the Committee and thereby
also new representative for her initial role








