
            
              
                Tree Commission

Borough of West Chester     401 East Gay Street     West Chester, PA 19380

  January 8, 2025   Meeting agenda    6:00pm

 Approval of December 4, 2024 meeting minutes

 Requests of members and guests for additional agenda items

 New trees to be reviewed for condemnation.
- 415 N. High St. – Honey locust – dead – remove & replant

   tree well – good
- 415 N. High St. – Honey locust – dead – remove & replant

 Development Plans for review/discussion

 Old Business/ updates
- Mike Dunn’s December work report
- Condemned Tree Report update
- Tree Planting Process Improvement Subcommittee Update
- Tree Ordinance – proposed Heritage tree revisions
- Flow Charts - update

 New Business
- Tree Tenders Street Tree Pruning event
- Update of Horgan Tree Pruning of all of W. Nields, 400/500 Block 

of Sharpless, 400/500 Block of N. Church Street, 50 Block of East 
& West Gay Street, S Darlington from West Miner to the end going 
South, S New Street from West Miner to the end going South

- Meeting with Borough Manager and Department Directors to 
discuss Tree issues/Saldo/TC flow charts.

- South High St. improvements/new street trees
- Tree grates w/concrete support surrounds - well improvements
- Election of officers

 Action Items

 Next Meeting
- Wednesday February 5, 2025 - 6:00pm - Room 232 Borough Hall




