S, Borough of West Chester

Tree Commission Meeting
Agenda - March 5, 2025 6:00pm
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A. Requests to Add Items not on the agenda
B. Approval of the February 5, 2025 meeting minutes
C. Tree Condemnations

1. Proposed New Condemnations - None

2. Condemned Tree Report

Trees Not Removed 2/1/25 Additions Removals 2/28/25
Street Trees 20 0 1 19
Public Trees 0 0 0 0

Total 20 0 1 19
Citations 2 0 0 2

3. Review/Approve Proposed New Street Tree Condemnation Letter (With List of
Qualified Tree Contractors)

D. 2025 Tree Planting
1. 100 Trees to be Planted in May — Plus Memorial Tree Plus 4 Trees @YMCA
2. Letter informing Property Owners to be sent in early March

E. Developing, Coordinating and Prioritizing List of Locations for Future Tree Plantings

F. Emerald Ash Borer Treatment

With Tree

Removal 2025 2026 2027 2028 2029 2030 2032 Total

# of Trees 67 42 17 0

Treatment Cost $17,099 $10,719 $4,339 $0 $32,156
Tree Removal Cost | $31,944 $48,400 $48,400 $32,912 | $161,656
Total Cost $49,043 $59,119 $52,739 $32,912 | $193,812

Assumes baseball club in 2025 pays to remove 6 trees in Hoopes Park

G. Revised Tree Ordinance Review Status

H. Oscar Lasko YMCA Project - PENNDOT has removed signs; Proceed with Soil Replacement
in empty tree wells and planting strip

I.  Tree Commission Member to Replace John Nolan

J. Next Meeting: April 2, 2025 at 6pm in Room 232





