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Borough of West Chester

Tree Commission Meeting
Agenda — April 2, 2025 6:00pm
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A. Requests to Add Items not on the agenda
B. Approval of the March 5, 2025 meeting minutes

Tree Condemnations

Proposed New Condemnations — None

Borough Arborist’s report on trees at 429 N Church and Borough Hall

Condemned Tree Report

Trees Not Removed 3/1/25 Additions Removals 3/31/25
Street Trees 18 2 2 18
Public Trees 0 0 0 0

Total 18 2 2 18
Citations 2 0 0 2

Review/Approve Proposed List of Qualified Tree Contractors & Condemnation Letter
e Borough Arborist to Provide Revised List of Qualified Tree Contractors

C. April 2025 Tree Planting Locations & Letters to Impacted Property Owners

Arborist's List Add
Total Not Stumps | Net YMCA Old Net Add'l Total
Available Court Adds
House
Street Trees 74 7 3 64 3 1 69 12 80
Park Trees 20 20 20 20
Total 94 5 4 85 3 1 89 11 100

D. Spreadsheet with 316 Potential Locations for Future Street Tree Plantings (285 without stumps;
31 with stumps); Develop Location Prioritization Plan

E. Stump Removals in Street Tree Planting Locations: 31 total/16 in Town Center
F. Ash Tree Removals in Hoopes Park - Adult B-Ball League Considering Contributing Money

G. Oscar Lasko YMCA Project - Replace Soil/Plant 4 Trees
e Borough Arborist to provide Soil Analysis Report & Soil Replacement Recommendation

H. Arbor Day Tree Planting — April 25" 3pm @Melton Center
I. Schedule Tree Commission Tree Pruning if There is Interest - Corner of E Miner & S Matlack

J. Next Meeting: May 7, 2025 at 6pm in Room 232





