
 

Borough Council Meeting Work Session 
August 18, 2025 @ 6:30 PM 

This meeting is recorded for public record.  

 
  
Jim Cherry, Chair 

Quinton Birl 

Allen Burke 

Matther Clapp 

Thomas Dougherty 

Alex Katz 

Stephen Mitten 
 
  
 

 
  
Borough Council Meeting:  
1) Call to Order 

2) Roll Call 

3) Citizen Comments on Items not on the Agenda 

4) Old Business 

 a. Planning Commission open issues 
i. Review & discussion of Build-to line in the TC District 
ii. Rec Space or fee in lieu, (97.A19.19) 
iii. Preservation ordinance 
iv. 700 S. High St, West Chester University 
v. Any other issues 

5) Other Business 

6) New Business 

 a. 410 S. High Street – presentation by Pete Staz of Core Development regarding 
potential townhouse development 
i. Build-to-line 
ii. Stacked parking 
iii. Residential use on first floor 

7) Reports  

8) Adjournment 
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Visit www.west-chester.com for access to all attachments.   
Agendas are posted to www.west-chester.com by noon 3 business days prior to the meeting.  
 

Page 2 of 62

https://www.west-chester.com/
//www.west-chester.com


Borough of West Chester 
(Draft) Preservation Overlay Ordinance

“The underlying premise of this plan is that new development and preservation are 
complementary elements of a planning strategy …”  Comp Plan 2016

Intent. The purpose of this Preservation Overlay Ordinance is to enable new 
development that is compatible with the traditional neighborhood character of the 
Borough. It seeks to re-legalize the construction of fine-grained, traditional buildings 
that contribute to the historic fabric and scale of the Borough—building forms which 
have been rendered nonconforming under more recent zoning ordinances.

Overlay District. The Preservation Overlay District shall align with the boundaries 
established by the 2005 National Register Historic District Boundary Increase.
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General Standards. 
a. Lots with a width of 14’, 16’, 18’, or 20’ may be created, provided all structures 

conform to the Preservation Ordinance Design Standards.  
I. Lots may take principal access from a public alley or newly created Mews 

right-of-way (ROW), provided all buildings meet the Preservation Design 
Standards. 

II. When the principal street address is an existing street, one or more 
buildings on the lot shall be oriented to front the existing street, and 
additional building may utilize the alley or new Mews ROW as the primary 
access to the building.  

III. Lots may front a new Mews right-of-way or inner-block courtyard within an 
existing block provided all buildings meet the Preservation Design 
Standards.  

IV. Mews ROW shall be a maximum of 30’ wide and a minimum of 18’ wide 
and shall meet the following standards; 

i. A stoop or transitional space of a minimum of 5’ shall front all lots. 
This stoop shall be paved in brick, stone or gravel. It may include 
planters, tree wells and front steps. It should extend from the 
Cartway to the front face of the building. 

ii. On street parking is optional. It must be accommodated as part of 
the cartway and not allowed to encroach upon the 5’ minimum 
stoop area. 

Architectural Design Standards 
a. Single Family Detached, Single Family Semidetached and Single Family Attached 

Dwelling Units maybe be built on these lots as long as they meet the following 
Design Standards; 

(1) Solid load-bearing masonry walls constructed with a minimum of two 
wythes of brick, consistent with historic construction practices in the 
Borough. 

(2) Openings in the exterior wall must use a structural brick arch, wood or stone 
lintels as used in the historic buildings of the Borough. 

(3) Roof to pitch front/back so that front facade of building to include eave. 
Brick corbel or decorative eave at front facade as used in the historic 
buildings of the Borough. 

(4)  Half round gutters and downspouts  
(5) If shutters are used, they must be half the width of the window opening (see 

detail from HARB Guidelines) 
(6) Window openings on second and third floors should be aligned as 

customary in the historic buildings of the Borough.
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Dimensional Requirements

Parking. 
a. 1 new off-street parking space shall be provided for each new dwelling unit.  
b. Where a private ROW (traditional Mews)  is created, any on-street parking spaces 

provided can count toward the parking spaces required by the dwelling units.

“The purpose of a community’s Comprehensive Plan is to look to the future and design a 
roadmap in the form of policies, recommendations and strategies for future 
development, redevelopment and conservation…While the plan itself is not a 
regulation, it should be used to inform future laws such as zoning, subdivision and 
land development regulations, and it should guide decisions regarding future 
development and redevelopment, capital improvements and related public 
expenditures.” Comp Plan 2016

Standard Requirement

Lot Width 14’ min; 20’ max

Lot Area No minimum

Front Yard (Build-to) Match adjacent on existing streets; 0’ in 
TC or Mews

Side Yard Setback 0’ (still subject to building code fire 
separation requirements for openings)

Rear Yard Setback 5’

Height Max 3 stories

Building Coverage Max 90% (TC standards and consistent 
with historic Borough fabric)

Impervious Coverage Max 95% (TC standards and consistent 
with historic Borough fabric))
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Images and text from the HARB Guidelines
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Illustration showing how openings on second and third floors 
should be aligned as customary in the historic buildings of the 
Borough.

Illustration showing a possible development under the 
Preservation Ordinance. 
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SUBDIVISION AND LAND DEVELOPMENT

[Amended 12-17-2019 by Ord. No. 20-2019] 97 Attachment 1:39 Supp 124, Dec 2019Page 8 of 62



SUBDIVISION AND LAND DEVELOPMENT

[Amended 12-17-2019 by Ord. No. 20-2019] 97 Attachment 1:40 Supp 124, Dec 2019Page 9 of 62
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INTEGRATED APPROACH  TO GROWTH

GUIDE NEAR AND LONG-TERM 
DEVELOPMENT

IDENTIFICATION OF POTENTIAL CAPITAL COSTS

ESTABLISH CRITERIA FOR 
EVALUATING POTENTIAL 

PROJECTS

PRIORITIZED NEEDS

PROVIDE A FRAMEWORK FOR 
IMPLEMENTATION OF PROJECTS & 

GOALS
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BOROUGH OF WEST CHESTER / WEST GOSHEN TOWNSHIP** PASSHE

5-Year plan for Borough of West Chester & West Goshen Township 0-5 Short Term 5-10 Mid Term 10-20 Long Term
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STUDENT 
LIFE

ACADEMIC 
AFFAIRS

ARTS

ADMISSIONS

ATHLETICS

FACULTY & 
STAFF

WCU 
FOUNDATION

ALUMNI

BUILDINGS 
GROUNDS
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LOT 
M1
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ZONING

112 Attachment 2

Borough of West Chester

Appendix B
Zoning Summary Table

112 Attachment 2:1 Supp 128, Oct 2021
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Borough of West Chester 
(Draft) Preservation Overlay Ordinance

“The underlying premise of this plan is that new development and preservation are 
complementary elements of a planning strategy …”  Comp Plan 2016

Intent. The purpose of this Preservation Overlay Ordinance is to enable new 
development that is compatible with the traditional neighborhood character of the 
Borough. It seeks to re-legalize the construction of fine-grained, traditional buildings 
that contribute to the historic fabric and scale of the Borough—building forms which 
have been rendered nonconforming under more recent zoning ordinances.

Overlay District. The Preservation Overlay District shall align with the boundaries 
established by the 2005 National Register Historic District Boundary Increase.
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General Standards. 
a. Lots with a width of 14’, 16’, 18’, or 20’ may be created, provided all structures 

conform to the Preservation Ordinance Design Standards.  
I. Lots may take principal access from a public alley or newly created Mews 

right-of-way (ROW), provided all buildings meet the Preservation Design 
Standards. 

II. When the principal street address is an existing street, one or more 
buildings on the lot shall be oriented to front the existing street, and 
additional building may utilize the alley or new Mews ROW as the primary 
access to the building.  

III. Lots may front a new Mews right-of-way or inner-block courtyard within an 
existing block provided all buildings meet the Preservation Design 
Standards.  

IV. Mews ROW shall be a maximum of 30’ wide and a minimum of 18’ wide 
and shall meet the following standards; 

i. A stoop or transitional space of a minimum of 5’ shall front all lots. 
This stoop shall be paved in brick, stone or gravel. It may include 
planters, tree wells and front steps. It should extend from the 
Cartway to the front face of the building. 

ii. On street parking is optional. It must be accommodated as part of 
the cartway and not allowed to encroach upon the 5’ minimum 
stoop area. 

Architectural Design Standards 
a. Single Family Detached, Single Family Semidetached and Single Family Attached 

Dwelling Units maybe be built on these lots as long as they meet the following 
Design Standards; 

(1) Solid load-bearing masonry walls constructed with a minimum of two 
wythes of brick, consistent with historic construction practices in the 
Borough. 

(2) Openings in the exterior wall must use a structural brick arch, wood or stone 
lintels as used in the historic buildings of the Borough. 

(3) Roof to pitch front/back so that front facade of building to include eave. 
Brick corbel or decorative eave at front facade as used in the historic 
buildings of the Borough. 

(4)  Half round gutters and downspouts  
(5) If shutters are used, they must be half the width of the window opening (see 

detail from HARB Guidelines) 
(6) Window openings on second and third floors should be aligned as 

customary in the historic buildings of the Borough.
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Dimensional Requirements

Parking. 
a. 1 new off-street parking space shall be provided for each new dwelling unit.  
b. Where a private ROW (traditional Mews)  is created, any on-street parking spaces 

provided can count toward the parking spaces required by the dwelling units.

“The purpose of a community’s Comprehensive Plan is to look to the future and design a 
roadmap in the form of policies, recommendations and strategies for future 
development, redevelopment and conservation…While the plan itself is not a 
regulation, it should be used to inform future laws such as zoning, subdivision and 
land development regulations, and it should guide decisions regarding future 
development and redevelopment, capital improvements and related public 
expenditures.” Comp Plan 2016

Standard Requirement

Lot Width 14’ min; 20’ max

Lot Area No minimum

Front Yard (Build-to) Match adjacent on existing streets; 0’ in 
TC or Mews

Side Yard Setback 0’ (still subject to building code fire 
separation requirements for openings)

Rear Yard Setback 5’

Height Max 3 stories

Building Coverage Max 90% (TC standards and consistent 
with historic Borough fabric)

Impervious Coverage Max 95% (TC standards and consistent 
with historic Borough fabric))
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Images and text from the HARB Guidelines
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Illustration showing how openings on second and third floors 
should be aligned as customary in the historic buildings of the 
Borough.

Illustration showing a possible development under the 
Preservation Ordinance. 
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ZONING

112 Attachment 2

Borough of West Chester

Appendix B
Zoning Summary Table

112 Attachment 2:1 Supp 128, Oct 2021
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