
 

ACT Committee Meeting  
October 7, 2025 @ 5:30 PM 

This meeting is recorded for public record.  

 
  
Committee Members: 
Bryan Travis, Chair  
Brian McGinnis 
Shelia Vaccaro  
  
Chief Information Security Officer: William Mann 
Director of Human Resources:   
Borough Manager: Sean Metrick 

 
  
ACT Committee Meeting:  
I. Call to Order 

II. Announcements 

 A. Announce Public Hearings -  October 15  2025 @ 6:30 PM: 

i. Public Hearing for comments on Comcast's past performance under its current 
franchise agreement 

ii. Public Hearing to amend certain regulations in Subsection 3-38.T  - 
 Community Campus Committee  

iii. Public Hearing to enact an  Ordinance reauthorizing  the West Chester 
Business Improvement District five-year Final Plan. 

 

III. Comments 
Comments, suggestions, petitions by residents, taxpayers and visitors in attendance 
regarding items that are not on the agenda. Please be advised there is a 5-minute time limit 
which is at the discretion of the Council President and/or Chair. 

IV. Reports  

V. Old Business 

 A. Approve September 2025 meeting minutes (attachment)  

 B. Discuss special event procedures for discounted fee (attachment) 
Issue: Continue discussion on definition and process of public events  

VI. New Business 

 A. Motion to approve a  Resolution for participation in Pennsylvania Audubon Society 
Bird Town Program   (attachment) 
Issue: Review and consider Resolution to commit to ecological initiatives and be 
recognized as a Bird Town Pennsylvania community 
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VII. Other Business 

VIII. Adjournment 

  
Visit www.west-chester.com for access to all attachments.   
Agendas are posted to www.west-chester.com by noon 3 business days prior to the meeting.  
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Administration, Communication & Technology Committee of Borough Council 
 
Date:  Tuesday, September 9, 2025@ 5:30 PM 
 
Committee Members:  Bryan Travis, Chair 
 Brian McGinnis (absent) 
 Sheila Vaccaro 
 
Staff:  William Mann, Chief Information Security Officer 
 Nicholas Fink, Manager of Data and Enterprise Applications 
 Will Williams, Director of Sustainability 
 Sean Metrick, Borough Manager 
 
Brian McGinnis was absent. 

 
II. Announcements 
 
III. Comments, suggestions, petitions by residents, property owners, and visitors in attendance 

regarding items not on the agenda. (Please be advised that all public comments have a 5-minute 
time limit.) 
 

IV. Reports 
A. Quarterly Report: William Mann, CGCIO – Chief Information Security Officer - completed 
B. IT Budget Preliminary Budget Presentation for 2026 - completed 

 
V. Old business  

A. Discuss special event procedures for discounted fee 
Issue: Continue discussion on definition and process of public events – conversation to be 
continued at next month’s ACT & Parking committees 

B. Motion to schedule a Public Hearing to adopt Community Campus Committee to amend 
Chapter 3-38 (attachment) – Approved 2-0 
Issue: Discuss the revision of Committee name, clarify mission and membership changes 

C. Motion to schedule a public hearing to approve Comcast agreement. – Approved 2-0 
 

VI. New business 
VII. Adjournment 

Visit www.west-chester.com for access to all attachments.  
Agendas are posted to www.west-chester.com by noon 3 business days prior to the meeting. 
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Resolution __-2025 

 

 

A RESOLUTION OF THE BOROUGH OF WEST CHESTER TO ADOPT INITIATIVES TO 
BE RECOGNIZED AS A PENNSYLVANIA AUDUBON COUNCIL BIRD TOWN 

PENNSYLVANIA  

“BIRD TOWN” 

 

WHEREAS, West Chester Borough recognizes that birds are indicators of environmental health 
and pledges to provide resources for them. 

WHEREAS, Pennsylvania Audubon Council, owner of the “Bird Town” and “Bird Town  
Pennsylvania” service and design marks, and offeror of the Bird Town Pennsylvania programs 
and services,  will work with municipalities to engage and educate their residents, schools and 
businesses about conservation actions they can take to create a healthier, more sustainable 
environment for birds, wildlife and people.  

WHEREAS, the West Chester Borough recognizes that these programs and services could be a 
powerful tool to increase “green living, promote a culture of conservation in our community and 
provide positive social, economic and ecological outcomes. 

WHEREAS, West Chester Borough recognizes that using native plants, reducing storm water 
runoff and energy use can help restore natural systems and ecological integrity 

WHEREAS, elected representatives of West Chester Borough, we have a significant 
responsibility to provide leadership which will seek community-based sustainable solutions to 
strengthen our community, increase property values, and 

THEREFORE, BE IT RESOLVED, that to engage in new efforts to live lighter on the land and 
provide a healthier environment for the people and birds of our town, West Chester Borough 
wishes to commit to ecological initiatives and by doing so, we will be recognized as a Bird Town 
Pennsylvania community 

BE IT FURTHER RESOLVED by the ________________ of ________that we do hereby 
authorize the _________________ to serve as__________ agent for the Bird Town Pennsylvania 
processes. 

 

RESOLVED this___________________ 
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