WEST CHESTER COMMUNITY CAMPUS COMMITTEE
Meeting Agenda

November 13, 2025 — 6PM
Borough Council Chambers

MISSION

The mission of the West Chester Community Campus Committee (WCCCC) is to promote and
increase communication and collaboration between Borough of West Chester community leaders
and residents and West Chester University officials and students on issues that affect health, safety,
and quality of life for the campus and Borough community.

GUIDING PRINCIPLES
e Neighbor as a moral concept not a geographic term
e Open-mindedness and inclusion of a diversity of stakeholders and perspectives
e Respectful communication, innovative thinking, collaborative problem solving, and an
equitable approach to address community need

e Collective decision making and action to the betterment of our shared community

AGENDA ITEMS
e Introductions Based Upon Any New Participants

e Public comment regarding items not on the agenda
e Approval of Meeting Minutes to Date

e Borough and University Updates
o Borough Updates
=  WCCCC Ordinance approved on October 15
o University Updates
= Extended evening hours for Exton train shuttle
e Additional late afternoon/evening runs beyond the current 5:15
p.m. final drop-off (7:40pm is latest dropoft)



e Membership Review

o Borough

Better alignment with train schedules to support students, faculty,
and staff commuting or traveling later in the day
Will run through end of spring semester as a pilot program

= QOpen Positions

At large resident — vacancy (Jordan’s term ends 12/31/2025)
Resident from Ward 4 — vacancy (Caleb resigned; moving out of
Borough)

Business Owner - (unsure of Kane’s status)

Student Rental permit holder within the Borough — vacancy
Need co-chair to represent community

=  Process

o University

Started to promote on November 3 via ad in newspaper, Facebook
page, website, and announcement at November council meetings
Interviews will take place at December council work session

= Need 5 total representatives, each of whom represents one of the following
departments:

Student Affairs

Community Engagement and Social Impact

External Relations

Fraternity and Sorority Life (i.e., Connection and Belonging)
Student Government Association

Off Campus and Commuter Services (i.e., Student Experience)
Public Safety

Student Conduct

Wellness Promotion

=  Amber’s term ends 12/31/2025

e Priority Projects

o Good Neighbor/Service Events (Chloe, Kane, Theresa, Amber, Marty, Lexie)
o Communication (Rita, Sara, Jordan)
o Transportation (Nicole, Julie, Adriana)

e Other



