AGENDA - Transportation Advisory Committee

Tuesday December 9 6:00PM

Committee Members: John O’Brien - Chair
Jim Wylie - Secretary
Liz Young - RR Commission Liaison
Ray Ott
Laura McLaine
Patricia Shields
Brandon Emig

Staff Liaison: Will Williams, Sustainability Director

West Chester Borough Hall Room #232
Or via Teams Video
Meeting ID: 257 537 043 958 Passcode: zK2nHG6jN
Dial in by phone: +1 814-580-5758,.878363431#

e Call to Order

e Comments, suggestions, petitions by residents in attendance regarding items not on the
Agenda

e Approve Prior Meeting Minutes - Draft Nov 11 Mtg Notes

e Update on Transportation Survey Deployment
o Report on first Pop-Up events - Jim, Patti, Ray

o Plan for future Pop-Ups
o Plan for digital outreach
o Plan for bundles to drop at community hubs
o Status check at January TAC meeting
Through this link, you'll find the online version of the survey:

www.surveymonkey.com/share/1e9f3e9c-764b-4a3b-8a3f-c45fddc3d86b

e Sidewalk Prioritization Scoring Matrix (criteria to determine prioritization of sidewalk
improvements)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjU2M2ZmZjgtZDRkYS00YzYxLWEwMGQtOGIzYTc3NjlkMjUy%40thread.v2/0?context=%7b%22Tid%22%3a%222ffc4568-f508-4e7e-a16b-2d449d15a3cd%22%2c%22Oid%22%3a%2272faba57-b0ac-4285-9459-09433d2b5045%22%7d
https://docs.google.com/document/d/17rjv21u4S9IKs3MiFuNbmtqZzSGndhBIz6IZM4U7BdU/edit?tab=t.0
http://www.surveymonkey.com/share/1e9f3e9c-764b-4a3b-8a3f-c45fddc3d86b

o Scoring Matrix All Wards
m Start with wards 2 and 4
o Sidewalk Prioritization Criteria Synopsys

o Scoring Criteria (red version)

Update from Transportation Management Assoc of Chester County (TMACC)

Discussion Items
(@]

Adjournment

Next meeting: January 13th 2025 @ 6pm


https://docs.google.com/spreadsheets/d/12gnfQziWzVIGaRjFIvherfdWeJcAxRnm/edit?usp=drive_link&ouid=105604907189906315948&rtpof=true&sd=true
https://docs.google.com/document/d/1VWhCcjs65bf8Hs_q44i4V1sIBiQcqW-r/edit?usp=sharing&ouid=105604907189906315948&rtpof=true&sd=true
https://drive.google.com/file/d/1NKNbWwQA_Htp_l0DY2Uh0CLrS-jGUBYA/view?usp=drive_link

