WEST CHESTER COMMUNITY CAMPUS COMMITTEE
Meeting Agenda

December 11, 2025 — 6PM
Borough Council Chambers

MISSION

The mission of the West Chester Community Campus Committee (WCCCC) is to promote and
increase communication and collaboration between Borough of West Chester community leaders
and residents and West Chester University officials and students on issues that affect health, safety,
and quality of life for the campus and Borough community.

GUIDING PRINCIPLES
e Neighbor as a moral concept not a geographic term
e Open-mindedness and inclusion of a diversity of stakeholders and perspectives
e Respectful communication, innovative thinking, collaborative problem solving, and an
equitable approach to address community need
e Collective decision making and action to the betterment of our shared community

WCCCC Attendees: Lexie McCarthy, Amber Decker Haynes, Marty Nebel, Theresa Eadie

Community Member Attendees: Lisa Kearns, Darrell Cook

AGENDA ITEMS
e Introductions Based Upon Any New Participants

e Public comment regarding items not on the agenda
o Darrell asked if the WCU Rec Center is open to the community - Lexie McCarthy
shared it is just for those with valid WCU ID and membership.

e Approval of Meeting Minutes to Date
o Motion to approve — Marty Nebel
o Second motion to approve — Theresa Eadie
o Approved



e Borough and University Updates
o Borough

One application received for WCCCC at-large representative

e Update from Theresa - More applications were submitted
Interviews on Tuesday at Council Meeting for representative
Nicole provided update at recent council meeting regarding the numbers
of WCU student conduct cases and recidivism rates of conduct cases from
off campus citations (as provided by WCU Office of Student Conduct)
Codes Enforcement has been more active for trash & codes
ACT NOW — Looking for someone who is Spanish speaking to help
support local resource and business

o University

Support the WCU Resource Pantry:
https://www.wcupa.edu/_services/community-engagement-social-
impact/pantry/donate.aspx
Commencement: December 12 & 13
Days of Service — Neighbor & Safe Harbor upcoming programming, more
to come
Move Out Give Back — occurring again this Spring
WCU Website for WCCCC- needs to be updated
Alternative Spring Break — March 9-12
e Amber announced dates and initiative. Asked for any suggestions
of local businesses or connections that might be helpful. Marty
suggested a connection to Bruce Mowday (local), reporter for
Daily Reporter.
e Lexie suggested reaching out to Anna the WCU historian
Lexie shared enrollment update that 441 new students starting in January —
most are commuters and nontraditional students
SEPTA strike averted
Housing Lottery Process- all on campus decisions have gone out, looking
for off campus housing

e Priority Projects

e Other

o New WCCCC meeting date for 2026: 4™ Tuesday of month; next meeting will be
Tuesday, January 27, 6pm
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