
AGENDA – Transportation Advisory Committee 
 
Tuesday, February 10, 2026, 6:00 PM ET 
 
Committee Members: John O’Brien - Chair 

Laura McLaine - Secretary 
Liz Young - RR Commission Liaison 
Jim Wylie  
Ray Ott  
Patricia Shields 
Brandon Emig 

 
Staff Liaison: Will Williams, Sustainability Director 
 

West Chester Borough Hall Room #232 
Or via Teams Video​

Meeting ID: 257 537 043 958   Passcode: zK2nH6jN​
Dial in by phone: +1 814-580-5758,,878363431# 

 
 

●​ Call to Order​
 

●​ Comments, suggestions, petitions by residents in attendance regarding items not on the 
Agenda​
 

●​ Approve Prior Meeting Minutes  
○​ Draft Jan 13 Mtg Notes ​

 
●​ Connect The Dots / DVRPC Updates 

○​ Review current TAC survey results - Connect The Dots 
○​ Plan for more digital / physical outreach 
○​ Updates from plan for bundles to drop at community hubs 
○​ Through this link, you’ll find the online version of the survey: 

www.surveymonkey.com/share/1e9f3e9c-764b-4a3b-8a3f-c45fddc3d86b 
○​ Review Tactic User Guides options 

■​ Guides that will include best practices and a how-to on conduct tactics 
like Focus Groups, Interviews, and Surveys.​
 

●​ Sidewalk Prioritization Scoring Matrix (criteria to determine prioritization of sidewalk 
improvements)  

○​ Review Scoring Matrix results for all wards 
■​ Sidewalk Prioritization Criteria Synopsys 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjU2M2ZmZjgtZDRkYS00YzYxLWEwMGQtOGIzYTc3NjlkMjUy%40thread.v2/0?context=%7b%22Tid%22%3a%222ffc4568-f508-4e7e-a16b-2d449d15a3cd%22%2c%22Oid%22%3a%2272faba57-b0ac-4285-9459-09433d2b5045%22%7d
https://docs.google.com/document/d/1bE1A2A0C9cq4vCZrzaTn-YpiGRwGbEYwEhVeQ9u0Qek/edit?usp=sharing
http://www.surveymonkey.com/share/1e9f3e9c-764b-4a3b-8a3f-c45fddc3d86b
https://docs.google.com/spreadsheets/d/12gnfQziWzVIGaRjFIvherfdWeJcAxRnm/edit?usp=drive_link&ouid=105604907189906315948&rtpof=true&sd=true
https://docs.google.com/document/d/1VWhCcjs65bf8Hs_q44i4V1sIBiQcqW-r/edit?usp=sharing&ouid=105604907189906315948&rtpof=true&sd=true


■​ Scoring Criteria (red version)​
​  

●​ Rail Restoration Committee Update 
 

●​ Discussion Items 
○​ Transportation Management Assoc of Chester County (TMACC) 

■​ Tim Phelps info from December meeting (Did not get to discuss in Jan 
meeting.) 

○​ Email from Nick Fink, data and GIS manager for the borough:  
■​ "A question I recently thought of since I drive around town a lot: I often 

see runners and pedestrians in the roadway rather than using the 
sidewalk. I suspect it’s due in part to the uneven brick sidewalks. Will the 
TAC be interviewing or surveying people about why they might not use 
currently available sidewalks?" 

○​ Turks Head Trail 
■​ Ray met with Carrie Roskamp week of 1/19 and spoke with Bob Thomas 

at Campbell Thomas Architects about trails within active rail corridors 
■​ Currently WC is not only the only regional county seat without a rail link, 

we also are the only one without a Circuit Trails linkage. 
○​ Wishlist items / guests for 2026 TAC meetings 

 
●​ Adjournment​

 
●​ Next meeting: March 10, 2026 @ 6:00 PM ET 

https://drive.google.com/file/d/1NKNbWwQA_Htp_l0DY2Uh0CLrS-jGUBYA/view?usp=drive_link

